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 Chapter X.
The Sho«?lm-—'i‘he Battle far laeyte Galf
, The notes are keyed to numerals in text.) _
(Explanatory material in brackets, insertsd by suthor.) .

1. The invasion armadm was "acAribur's m" in the sonse
that it came fros h.ts aros, S.¥.P.A. {Southwest P&cii‘iég&rea},
 end might well be ealled ths "grest armada from Down Mnder® (or
from NscApthurts sree, or 5.¥.F.i.), Eachrthur derived his
authority from the Camblned Chisfs of Steff. He was designated
"’Supma Coumander” in 3.¥,P.A. and was ayneiﬁcally prohibited
fron tkag perscnal coumand of any of his forces. Is was ro-
guirad to exercise ammﬁ through his three major Wm
for land, sea and air, Blmey {Zeneral Sir Seorgs Blamey, Aus-
tralian smy aaneral commanding land ferees)s nmﬁ,
Xerney {General Georgs T, Xenney, ¥U. S, Army Alr ?orees, cmmd
ing ailr forces).
Frem the time we dwm from ports in the Admlraltles and

FBew Suinea to invade the Philippines, I had direct command of
the "armade”, including the Army foroes embarked, until T turned

over command of the Army forces ashore In Leyte to Krueger (Lt.,
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‘Gen., Walter Krusger, ccmmmnéing Sixth Army). HacArthur was pre-
sent as a pasasonger in his capesecity as Supreme Coumsnder, South-
wost ?miﬂe drvea. I exsrelsed amét comsand , ‘a8 witness the
fuet that I deolded zo g0 ahwad with the mﬁm witheut refaer-
rhsg to EschArthur when Zalsey sent & despsteh, repsived nhen we
ware a few hours out from Hollandia, stating thet he was cancen-
trating his forces to attack the Jepmnese fleet and would not be
‘able to give the planned support to cur lending at Leyte. #hen
MseArthur jolned our convey, I sent him & bridge signels
"Zeloome to our slty." Ee replied with a greeicus message ro;
ferring to the fast that thié was ihe first time he had sailed
under my commend and ending with: "Belisve it or not we &re on
onr wey.”

2, Nishimrs was dus in Leybé ans hour before Kurite. He was
shead ¢f schedule without reasom--& seriocus error In & coordine
ated effort, Kurita was lete for good and suffictent vesmsons,

3. The Seventh Fleet had eightesn CVE's, Two had besn sent to
Haimahera {or replacemant planes and only sixtesn were present
duririg the action., The Seventih Flest had a few FE¥'s, tender-
based, emting eightesn CVE's, the total number of (T.S.)
sarriers was thirty-four, |

h. 1% 13 interesting that the Darter and Dace pased Furita
through the night in Palawen Passage and attacked at dswn--a
good job. An extremely importent fact, from the operdtions point
of view, is that Xurita was separated from most of his commmica-
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tion personnsi in the tremsfer from Atago to Xishansni to Ysmato.
Any naval commsnder will aympathize with him in that situation.

5. Only one strikem~m&a o Nishimurs and that only by small
ssarch-sttack scouting groups. Daviscn (Rear Admiral Ralph E.
nevison, commanding Pask Group 38.L of the Third Fleet) reported
that the move So concentrates was taking him ocut of yange of the
ensny Southern Foree but Halsey continmued the concentration, 1In
the Seventh Fleet we felt well able to take care of the (enemy)
seuthern force and had all day to make plens for its reception,
I was not informed direetly by Halsey that he was lesving

Fishimurs to me.

4, Halsey had ordered a morning search to northward by the north-
srn group but Jap attacks prevented it from getting off until the
afternson.

7. In the Seventh Fleet we had counted nogses sarefully and had
some to the conclusion that only two 53's (battleships) --Ise
and Eyugae-eould be with Ozaws In the {eemy) northern fores.

8. Halsey had four groups of esrriers aend had given prepsratory
erders $o form TF (Task Force) 3. "....preceeding north with
three groups” is phraseclogy which falled te glve Information of
vitsl tmport not only to me and to Himlts but to many others,
uitscher (Viee Admiral Hare A, Hitscher, commanding Task Force 38
-=the Pour carrier task groups and their supporting combal ships
of the Third Fleet) asctually sent instructions for the esmployment




of the two BBis mgb wers to stay vith him, btueﬁng that 'Es‘ '

%mmhnmummmm. Itmm~

sidble to believe anything else, The proposed mesi%ien of TF
‘ ﬁmtnctly sorrest in the cireumstsnces, B -

. Even though Halsey bsaked "too heavily" om the exsggerated
clxtms of his pilets, he knew fros the Imispendence night uar’éu |
mm&mummmtmswmmmmm
kave realized: ‘

1. That the mﬁﬂ& of the Seventh m:a Mwﬂ
to provide support for m mhibim Mng and the %ms
aahmumt for mejor oombal. Siow spesd of the ad hnttluhz;a
and & high prcpwtton arf hizh sapeedty ym:mtuu in thtir RAZH~
si:us mads them an M&a mcvmg for the Jepsnese ceniral
fmca, even 1f they had been svailsble and weve filled with fael
and sxmmnition, ' ‘

2., That the &m&%o@t&lﬁmwwmn&@t

.~ with gsurface forces in Surigeo Strait and, in any ease, eould not
lsave Laytc Sulf unguarded and take stasion off sen Bernardino,

3. That the three CYE groups of the Seventh Flest would be
on station at daylight 25 Oot, carrying out their missfon end
would need cover, o

4. That nyﬂgsm would have axpmded their torpeddes .

in Surigac Stralt and that the battleships would be low in AP
saaxnition and even in a.e‘ mmm. having rendered gun<fire
auppm-t to forcea cshaw Lfor mmz days, '

G. Rarely has e commander head all day to atay wm {except




far the auties of Jap planes) in port snd prepire Without ser-
fous Inmterruption for & night mection. The tastieal disposi-

- tions and plam of the Wmm Flest were ahnm and eounter-
checked hy sll congerned, '

10. T belleve sontact wis made sbout 2215 (m.xs P,%) & tew
mﬁ.as south of Bohol Iazmd A1l three P?’t ﬁf thas ymp were
dmgsdbygmﬁxw snd unaAbls to report th&mem'amof
m (minghhhtd}w temEkemmctﬂthmm "
group woummichsm thnghamcse, mea;m re~
cetved by Oldendor? (Rear iduival J, 5. smmaw, *ho was in
tactisal cr divest commind at swigw strait) sbout wmty-szx
sinutes after midnight, *

11. Fived by 2.7, 137. -The P.T. fived st & destroyer, missed,
‘but hit and badly dumsged the cyulser (Abuluma).

12, o, we 4id not think thet the Jsp central farce was west of
the?hinmima. butna 414 think that TF 34 was gusrding San
Bermexdine. |

Also, it 13 of interest that in Leyte Gulf the Lemporsry
headquarters of the Army comsendera were only a few yards from
the water's edge snd the boaches ware plled high with food and
supplies andéd smmunition for irmediate use, Desiruction of those
supply dumps would have left our forces sshore without food and
ssmmition. Halssy has said that Kurits gould only have "harassed"
ocur forces in Lerte guif,




13. I think it ahcu}.d be painte& cut that the First six words
a@ mws despateh was “padding® (imserted by the somemisa~
tions crtiﬂr for cods ﬂmty) « The despateh was first
thomummwng,m it should heve bean. Later I
was #al& of the p&dding {Falsey orizinally took this phrass
—"A1l the world wants to know..." as tseit eritieism of him and
k. The sttack of the DD's {destrovers) and DE's (deatroyer
eseorts) agalnst the Jap hewvy ships was the most couragecus and
A 'alsa the mozt effective imeident drought to ny atmﬂ.m éu!‘ing

ﬁﬁ '&f’;

15. Earita comaitted & grave error in losing tectieal control ||
of his force. He had loat most of his commmication persomnel.
Eo hnd been sericusly damaged by torpedo hits from Sevemth Flset
planes mnd surface ships and by boub hits from Seventh Fleet
planes, and the upper works of his ships, shart house, radic,
ste, suffersd from S-inch shellfire sné frem strafeing, His
ships shegred out of formatlom to dodge Sorpedov attacka, real

or dumy, made by planss and eacort vessela. Socon his individual
wnits becsme widsly separated, whieh he should not have permitted,
and he eculd not see hia forees, or ths enemy's, becauss of the
hesvy suoke laid by the CVEle and their eseorts. He was gonfused
&nd his subordinates did not help him by reporting the nature of
the snemy they were attasking. Osawa had falled to inform him of
his suctess in drawing Halsey away. 4lssc, I have no doubt that
Eurite wes physically exhmusted after throe gruelling days.
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16, gcsdn. sensed wﬁat was going on long Yefore Hilsey did
snd he lmmehed his striks beyond renge for a retumn flighte-
3o miles.

~ The following persgrarhs constitute my wmalysis o: what
awné _ .

| Ealsey had dons exsctly what the Jeps wanted hiw to do.
| He had left San Bmu-éino Wﬁaﬂ, permitting Kaﬁta to pass
through the Stralt m:wppessd Having taken all six of his BR'3
300 uim to the north, when two would hna beex sdeguste and
four were nesded at San Bemn-dino, Be bouteély at 11.15 tmeé
south in response to my appeals and te the ﬂwpatm frea Nimits,
agam ztking 33.1 six BBts with him and leaving Hitsmr withous
any. m‘kschw urgently needed twoe B5Bts, By thst time, 11.15,
¥itscher's plenes had developsd Dzswals foree snd the Ise and
. Byuse wors known t0 be with him but Helsey took all six BBts
south, Lster Mitscher sent DuSose (Rear Admiral Laurence T.
DuBess} to mop up the eviyﬁles (with four ecruisers end twelve
destroyers), Osawa was informed of the acticns of DuBcse, and
sent the Ise and m south %o look for hinm, Fmaﬁtly the
Jap BB's passed o sutward of sur cruisers on tlwir way scuth
and again on thelr raturn course to northward.

Halsey informed me that he would arrive off San Bernardins
st 0800 26 Oct. Too labte] ILater at 1600 (L p.¥,), after fueling,
ne decided to speed up #nd tock two of his fastest BB's, Iowa end
Few Jersey, with thres erulsers snd elght DD's, south at 28
nots, He missed Xurita entering the Stralt by two hours. Sup-
pose he had intersepted him? Were two E3's enough?
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‘Suppose Halsey had turned south &t top spsed immedistely
upon receipt of my first m'smi messsge at 0825, He would have
beon about five hours aleser to San Beraardino, Actusally he
ateamed north for 2 and three-quarters hours &t 25 knots-e69
miles, whereas if ha had steamed Socuth at 28 knotsS-77 =iles—-
thero weould have been = total of 146 miles difference in his
13,35 position, ,

The net result of all of this was that the six strongest
battleships in the worlde-except the Yamato and Husashie-sieamed
_ sbout 300 miles north end 300 miles South during the "greatest
'naval battle of the Second World Ear and the largest engagement
ever fought upom the'his_&:a peas--and they did not fire & single
shot. I cen well imagine the feslings of my clasamate, lLee {Rear
Admival ¥illls &, Lee, commanding the battleships of Third Pleet.)

Even todsy Halsey bslieves 1t was not s mistake to tske the
whele 3rd Fleet north and he apparenily overlooks the fast that
the absence of TF 3 from San Bernardine Strait precluded the
total destrustion of Euritals foree on the spot, to may nothing
of the loss of American lives amd ships af' the CVE forces, The
threat to our invasion of the Philippinss seems not to have come
to his mind, Halaey has statuﬁ that I should have sent OVE planes
to seout the Sibuysn Sea and Sen Dernardine Strait during the
night of 2425 Get. As s evident, I belleved that TF 34 was
gusrding San Bermerdino snd that Les wes being kept informed by
the night flying plames from the Independemce. Aetuslly, I aia
order a search %o the northward during the hight by P.BE.,T's and
& search toward San Bernardine at daylight by CVE planes, mostly
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oud af curiosidy to find o&t what vas going en,
Even if T had known that Sen Bernmerdino wes wide spem, I
414 not have the force to moat Eurita, You havs quoted me core
Mtly frem "Battls Report.® I would not have denuded Leyte
gulf of a defense force, I would have moved ths CVE's clear of
direct eontact with Kuritats surfase forces. ind, .;:m’-n, 4
. w&n&érhm sent planes fyros the CVE's to kesp track eof Kurits,
although none wm -egaipped or trained for night seareh,
In that case would Kurita have reasied Leyte? It is inter-
esting to speculsts. It is very possible. EHis direot conteet with
the northern group ef'cwta;zam'ml to us, delayed kls o
progress, seriously dasmaged his foreoes and sa mmm him that
he tuyned back when within mms of his goal.

17; "Divided command® is, of eouras, not sound procedurs. The
hard, ocld fact is, however, that degspite the divided command
both Balsey and I had what appeared to me to be clesrecut definite
missions. Had Helsey besn mindful of his covering mission when
Ozaws beckoned him to some north, he never would have left San
Bernaxdine wide opsan. A4Also, he would have told me in a clearly
worded despateh just what he was golng to do about it

The "unwerrsnted sssumpticn" wuieh you sttribute to me pro-
bably vefers to my sssmmption that TF 3 wes guarding San
Bapneardino, Perhaps that was wwarrsnted, but, to my not unpre-
judiced mind, 81l logic seems to point the other way. Halsey's
mizsion ineluded covering our enphibious operation from inter-
reption by the Jepansse fleet, Eis preparsiory order to form




77 3, which I interespted, set up 2 plan to guard San Ber-
nardinoe against the maa@a of Ruritalts forces whieh was per-
foot in eoncept and perfeet in ccmpositlien of the forces assigned
to T¥ 3. I 41d not intercept further modifying messsges regard-
ing 77 3. Hed I dome so, I most certalnly wonld not have re~
mained silent, S

It was inconcelvable that Hslsey ecould have scrapped a per-
fect plan, His message "zoing unerth withk three groups®™ memmt to
me that TF 3 plus a carrier my.m being left bshinde-
entirely scund. Not only did T snd my ataff deliove it, and
¥imits, snd, presumably, his staff believe it, but ultacher md
his staff believed 1% «lso. As I have alrsady pointed out,
Hitdcher actually gave crders for utilization of the two battle-
shipé which wesre to accompany him en the narrthém trekk {four of
the Third Flset's six battleships were to heve been left behind
In TF 34 to gumrd San Bernardinoj btwo were to have geme north
with Eitscher's carriers after Csawa). %m Hitscher end his

 steff found out that 7F ¥ was not being left to pusrd the Strait,
his chiaf of stalf--{Capbain) Arleish Surke, tried to get Mitscher
te send a mesaage to K#lsay cn the subject but Mitscher declined
on the groumd that Halsey probsbly had‘ information not knewn to
him,

Later in youwr notes you point out that I did not specifie-
slly ask Halsey whether or not TF 3, was gusrding San Bernardino
until 012 25 Oct. That is correct. In the absence of informa-
tion to the contrary fram Halisey, anything elss was unihinkable.
Farly in the morning of 25 (et. & mesting of the staff was held




 in my sabin to sheek for errers of comuission or of omlssion.
It broke up about 034.0& m 2y operations erﬁm, Diek Crugen
{csptein Richard H, W)’; emm into the eabin and sué.
_*amm, Icmthinkotmlyemeﬁuxthing. ifah&wmm

" m1yukﬁmyﬁ??ﬁ;ismﬂngmm:ﬁﬁw’ 1
wmmsmmm :

18. The gontroversy has net bsan bitter for the simple and sole
 resason that I vefused to take part in 1t, I have not publiely
. stated my side of the osse but have kept quiet for ten yoars—-
not so Halsey. He has published severel articles or in%efv;m
in addftion to his book endssvoring 4o justify his astions at
Loyte, scmetimes at my expense. ‘

19+ I belileve that. the redlo on Osawsts flagship went out with
the first bomb hit but ytharﬁhxps could have sent amazago to
Ktu-iea for him,.

20, Omly H&luy*s strm@ly phrnm resaage lad to Km-iﬁa!s
swrprise of Spraguets ewieu,

In the oarly morning Soms important message from me to
Balsey were delayed in transmission and that should not have been,

21, Actuslly 1 or 2 p;"n_;r, ts took off from & tender in Surigao
Straft to mske the northern night sesrch, They were 111 equipped
Tor that sort of s misaien., They had quite s hell of 8 time be-

cause every U.S, ahip they sml near fired at them., I imsgine




that their grestest conssrs was %o avoid U.S. ships rathsr than
to find :ip mipm ' ’

The dawn search m& fron the mv: should havs gotten
off much esriier,

22, Halsey's writings !:n"th# Teval Institute Proceedings were
. subjeative. If he had been mindful of his sovering mission, and

- had no emr d&atra.otims, the guestion of "a singlc raval ¢oms~

Amma” wnld bs purely ua&m:.

23, Eelsey's reascning rbgwﬁang the (enexy) center force falls
| short of the mark, Fis "careful evaluation®™ of the &umagze ro~
'pa-ts\us not shared by mrms, Raritars mms#ta seszad to
belie ey such evaluation; ¥e lmew from our plot that Zurite
| was approsching San Bemtrﬁme st 22 imots. Seme plodding}
 Balssy had a later report fram the Indepsndenes plane which was
not forwarded to me. Did he Ant plot Kurita's progress?

A sount of noses by my staff showed that Ozswals force could
not have been as "powerful snd dangerous” as Halsey seems to have
taought. He took 119 ships xorth to deal with 19 ships in the
| {enemy northern: force. An Intelllzent division of his forces
was in order. In setting up TF. 3%, he had actuslly made that
m@eillgea‘b division of forces h'a:k he faﬂad to implemant it.

Helsey's dsaisioms {a) and (b) would have been sound if he »
hed hed no other cblismtions, His decision (c) can be deseribed
only as erronecus. I doubt if anyone will disagree with the
statement that the only reason why Xurits 4id not reach leyte
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gmlf, destroying the GVE'S sn roube, was that he turned back when
vigtory was within his grasp, His (¥slsey's) jm& as to the
*fatally weakened condition of the (enemy) senter force” was ‘

| definitely shown to be im error, Did his *Judgment which was

appily vindlested” Ineluds a fovecast that Kurits would bresk

"off the setion? If so, his erystal ball was sertainly in fine

vorking order, Does muyona belleve in the "Japs” inedility to
denl with the CVE's and small "fry?® They 4id nalt' denl with them

&8 they could have, but 1s ‘ﬁmt',*mznmf

- T - quoted correctly; but I a1a not Wcr on 'Wty

‘to dtt my remarks. In the 13t line "ane head would not have

slteved things® might have been reworded because it meant that

* "uns head would not heve prodused A better sod result if both

° ‘ - ’

Helsey snd T had oarrfed eut our speeifis missions,”
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